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1. Call to Order/Attendance 
The Administrative Vice President, Jeanne Duarte, called the meeting of the WC-IECA board to order at 9:10 a.m. 
with a quorum, President Douglas Dowden continued when he joined the meeting at 9:25 a.m. 

Present: 
Douglas Dowden  President & Director  
Jeanne Duarte   Administrative Vice President & Director 
Chris Marr   Technical Vice President & Director 
Peter McRae   Treasurer & Director 
Jane Ledford  Director  
Jeff Endicott   Director 
Robert Everhart  Director 
Laura Felux   Chapter Liaison 
Cyndi Brinkhurst  Administrative Assistant 

Directors Not Present:  
Michael Broadwater  Secretary & Director 
Michael Alberson  Director 
 

2.  Adoption of Minutes  
a. 01.31.2014 WCIECA Board Strategic Planning Meeting–Chris Marr motioned to approve the minutes, Jeff 

Endicott seconded; motion passed.   
b. SWOT (Strengths, Weaknesses, Opportunities, and Threats) Summary Analysis from Board Retreat–Jeff 
Endicott was thanked for his competent efforts in summarizing and creating the analysis. The analysis was 
shared with the board via email on February 20, 2014 and added to the end of these minutes for documentation.  
He expressed the board recognizes the need to do something, just how do we adjust the program and improve it 
for our members. He approached it from the viewpoint as a member looking in and suggests the SWAT should 
be used to propel us forth. Discussion evolved around how to zero in on using our talents and communication. 
Some ideas were as follows. 

• Trainings for PDU’s,  
o Buy a webinar and provide it to our members at no cost, which will help to; reaffirm our 

organization’s worthiness, renew our reputation, give timely information and to gain an audience. 
• E-blasts of timely informative tidbits vs. a 10-12 page newsletter not as often that people might not read 

completely. 
• Target key issues down to simple very specific topics.  
• Short downloadable videos on ‘how to do’ and ‘why do I need to do that?’ 
• Create mobile applications so members can take the videos into the field. 
• Get information to regulatory people.  
• Meet at Caltrans; take the message to the audience. e.g. bag lunch & learns 
• California Delta in fall for water sampling requirements and techniques for permit compliance 
• Research/explore how we can play a part in promoting ‘getting the right things done’ to help out the  

o Regional EPA boards 
o Academia e.g. the UC Riverside (solar wind farms) 
o Cities  

• Use Steve Groner’s ‘lost leader method’ as a model and go to our audience rather than them come to us–
he sparks interest, provides timely training, gives an informational effective presentation and generates a 
following.   
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Now what? What are the actual action items to create an action plan for the next year and beyond? We need 
to look at the opportunities; do a timeline and financial planning to answer the what, when, who and how 
much questions. This would help the upcoming board members to just pick up and continue with the steps. 
Action: Peter McRae made a motion that he and Douglas Dowden talk with Russ at headquarters for 
guidance and report to the board.  We will set goals in the next meeting. The Board is asked to think about 
what you would like to see Western Chapter accomplish this year.  
Jeanne Duarte seconded the motion and it passed with no objections. Jeff Endicott will investigate what it 
would take to sponsor our member’s webinar. 
 

c. General Membership Meeting at EC’14 02.25.2014 
Claudia Chambers was not able to find her notes from the meeting.  Action: Jeanne Duarte to follow-up with 
Mike regarding creating the minutes and to get the attendance sheet.  Board members who attended 
summarized their take home messages and some of the thoughts are as follows. 
• Lead from the front and come up with ideas, do what we love to do.   
• Members don’t know what we do, we need to provide value and market the organization!  
• Educate, help members/professionals with challenges and grow; one training event will help alleviate 

these concerns.   
• Arizona is prime for new members–Robert Everhart is very receptive to having an event and he will 

work hard to get lots of participation.  Have a board or membership meeting at the same time for 
effectiveness. 

  
3.  EC’14 Review                                                                                                                          
Laura Felux reported positive attendance.  Last year’s conference had 1502 attendees while 2014 in Nashville 
attracted 1729. The conference will be held in Portland next year. She also relayed the IECA Board passed a young 
professional level of membership for those with 0-3 years of experience or who are 30 years old (or younger) for 
$100.  This mirrors the young professional award requirements.  Marketing will be a focus at the IECA in that they 
will send more communications highlighting member benefits.  
 
Douglas Dowden complimented the current and past board and presidents for retaining the membership and not 
letting the chapter dissolve during these last hard times.  The Western Chapter received the Chapter Management 
Award.   
 
4.  Financial Report                  
Peter McRae reported no great change in the total assets from the $58,659 announced at the general meeting. The 
Chapter has $57,883 in total assets. This year to date there was $3,600 income, $4,591 in expenses (the largest was 
to reimburse the board for travel to the planning meeting and for administration), leaving us -$1,000 for the year. 
 
5.  Committee and Liaison Status Reports  
Topics may be covered under other sections unless noted below; otherwise no committee report was given. 
• Chapter Communications – Douglas Dowden needs a few articles and review has begun to meet the end of the 

month publication deadline.   
• Contractor Liaison – Robbie Everhart will continue to work on developing training for Arizona.  He is confident 

it will help to develop and promote membership.  Action: Robert Everhart to investigate what dates would work, 
location, local agency rooms/conference rooms. 

• Education – Action: Jeff Endicott will continue to look at webinar trainings and identify a potential webinar 
through headquarters and investigate the cost. 
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o Inter-Organization Liaison – Action: Jane Ledford will schedule a meeting to begin collaboration of the 
3 committees (Mike B, Jeff Endicott, Craig Benson) 

• Intra-Chapter Activities – Action: Peter McRae will help Robert to drive an event with an Arizona focus. 
• Membership – Chris Marr (Mike Broadwater, Robert Everhart, ALL Board members) 

o Action: Will continue to work with Cyndi Brinkhurst to work on the possible resurrection of cancelled 
programs, a local membership drive, interest topics and activating volunteers to work on a hot topics 
exchange. 

o Email contact option–Jeff Endicott to follow up with Scott Johnson to re-iterate changes he thinks would 
improve the system and make it more user-friendly. 

• Sister Chapter Liaison – Action: Peter McRae to follow up with Julie to provide a report as she just met with the 
IA Chapter.  

• IECA HQ Liaison – Action: Douglas Dowden will connect with the President’s Council and inform them he and 
Peter McRae will be the representatives with Chris Marr as the alternate. 

• IECA Government Relations – Action: Mike Alberson, Chris Marr, Mike Broadwater and Douglas Dowden will 
provide a paragraph for occasional e-blasts (with links on how one can get more information) to provide the 
membership with timely updates.  

• Manufacturers Liaison – Chris Marr reported on several topics from the rice straw industry possible shortage and 
implications to new products and compost certification issues.  

• Member Recognition Committee – Action: Jeanne Duarte will setup a meeting as she has recruited two new 
volunteers for this committee. The focus will probably be to nominate a Young Professional for the next 
Environmental Connections Conference. 

 
6. Next Events   

a. Mixers:  
i. Sacramento–Chris Marr is overseeing a mixer to be held on Thursday March 20 in Sacramento with an 

agenda to provide EC’14 highlights. We are soliciting volunteer help and will limit it to 30 Action: Peter 
McRae motioned to change the reimbursement budget of the mixers be $10 per person. This will help 
simplify matters.  Chris Marr seconded the motion; motion passed. 

b. Arizona – Robert Everhart to continue to make progress and explore possible dates, a location and help 
refine a topic. 

c. Native re-vegetation & dust control– Mike Alberson and Peter McRae will explore a partnership with and 
assist in the Antelope Valley/UC Riverside issues.  

d. Chris Marr has some other ideas regarding resurrection of the cancelled Reno fire restoration workshop, 
addressing drought and dust control, and vegetation issues.  He will send the board his thoughts in a memo. 

  
7. Chapter Communications  
The next newsletter will be published by the end of March.  Douglas Dowden would like to include the SWAT 
analysis and is will generate talk and show planning is in progress.  Cyndi Brinkhurst reported the website updated 
version is not online yet, but she is keeping in touch with Diego.  She is working on advertisements with a deadline 
before the newsletter is finalized.  
 
8. Membership: We have 400 members to date, which is thirty-two less than Dec. 28, 2013.  Douglas Dowden was 
concerned that the different certification organizations are not giving pdhs for membership with IECA.  Douglas 
Dowden sent a letter regarding the language change to Envirocert CPESC. Action: Douglas Dowden will check the 
CISEC language.  
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9.  Election                                                                                                                                                       
Cyndi Brinkhurst proposed the following election schedule.  Voting will begin in June and continue into July (verses 
July/August last year).  This might help to increase participation and it works around her vacation schedule. 
 

Newsletter Announcement  March 

Call for nominations/candidates email.  April 21 
Reminder to provide Candidacy Statements June 14 
Candidates statements due 
Possibly 2 more candidates are needed to avoid write-ins!!! Please recruit 

June 20 

VOTING OPEN by June 23-27 
Reminder to vote   
VOTING CLOSED July 25 

Count ballots -Contact new Board members  By July 30 

Board Member Meeting with NEW Member(s) in Person Sept 8 

 
10. Next Meetings                                         
 June 10, 9–noon (PST) via conference call  
 Sept. 8, Coronado, Phoenix/Scottsdale in person meeting and officer elections.  Location to be determined as 

the decision will depend on the timing of the Arizona function and the location of a new board member(s).  
 Nov.6, 9–noon via conference  

 
11.  Adjourn 

Meeting adjourned by the President Douglas Dowden at 11:45 a.m. 
Respectfully submitted, 
Cyndi Brinkhurst, Administrative Assistant 
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Western Chapter - International Erosion Control Association 
Strategic Planning Retreat 
January 31, 2014 to February 1, 2014 
Coronado, California 
Summary Report on the Chapter SWOT Analysis 
 
Background 
The Western Chapter - International Erosion Control Association (WC-IECA) Board of Directors and 
Administrative Consultant met on January 31, 2014 and February 1, 2014 to develop a strategic plan for the Western 
Chapter.  The purpose of the strategic planning retreat was to generate ideas, to set priorities, and to formulate a plan 
to guide the near-term and long-term WC-IECA program without the distraction of routine Board business. 
 
A Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis was conducted as part of the strategic 
planning retreat.  A SWOT analysis is a structured method to identify and evaluate an organization by articulating 
the purpose of the organization and then identifying the internal and external factors that are favorable or 
unfavorable in fulfilling the organizations purpose.1 
 
The results of the SWOT analysis can ultimately be used to guide an organization’s leadership in prioritizing goals, 
setting objectives, and taking actions to achieve the purpose of the organization: in some situations, the outcome of 
the SWOT analysis may result in the leadership adjusting the purpose of the organization to better align with the 
organization’s capabilities. 
 
The following individuals contributed to the SWOT analysis during the retreat. 
 

• Douglas Dowden  President 
• Jeanne Duarte   Administrative Vice President 
• Chris Marr   Technical Vice President 
• Peter McRae   Treasurer 
• Michael Broadwater  Secretary (Friday only) 
• Michael Alberson Director 
• Jeff Endicott   Director 
• Robert Everhart  Director 
• Jane Ledford  Director (Saturday only) 
• Cyndi Brinkhurst  Administrative Consultant 

1 http://en.wikipedia.org/wiki/SWOT_analysis 
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Purpose of the Organization 
The WC-IECA Board of Directors and Administrative Consultant articulated the purpose of the organization as 
follows. 
 

WC-IECA unites consultants, contractors, engineers, agencies, developers, manufacturers, suppliers, 
academics, and other practitioners interested in effective and economical methods of erosion and 
sediment control leading to improved water and air quality; environmental restoration; and land 
stewardship.  WC-IECA serves members located in Nevada, Hawaii, California, and Arizona. 

 
SWOT Brainstorm 
The WC-IECA Board of Directors and Administrative Consultant conducted a self-facilitated brainstorming session 
to identify the WC-IECA’s Strengths, Weaknesses, Opportunities, and Threats.  The outcomes of the brainstorming 
session are shown Table 1. 
 
After brainstorming and discussing the outcome, items on the SWOT list were revised, combined, and moved where 
necessary and to achieve an understanding of the meaning of each item by the SWOT participants.  Next, the 
participants voted to indicate their top priorities in each category: the number of votes per participant per category 
was varied by the number of items in the category and ranged from three to four votes per person, with participants 
limited to voting only once per item within a category.  The numerical results of the voting are included in Table 1. 
The items in each category were then grouped together based on relative votes, with green highlights, yellow 
highlights, and no highlights for high priority, medium priority, and low priority items, respectively.  The results are 
shown in Table 1. 
 
SWOT Translation 
The results of SWOT brainstorming and prioritizing are next examined through a process of matching, converting, 
and containment.  Matching is used to link organizational strengths to opportunities.  Converting is the process of 
identifying strategies to convert weaknesses into strengths and threats into opportunities.  Containment is a process 
for minimizing the impact of weaknesses or threats that are unlikely to be converted into strengths or opportunities.  
Table 2 presents the SWOT Translation. 
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Table 1 – SWOT Brainstorm Results with Relative Priorities 
Strengths 
• 9-Diverse, knowledgeable membership 
• Size of organization 
• Length of being in practice 
• Proactive E&S control in region 
• 9-Product  and methodology knowledge 
• Good relationship with IECA 
• 9-Financially strong 
• Web site is set up / web presence 
• Professional administrative staff 
 

Weaknesses 
• 5-We don’t market to appropriate groups 
• 6-Not known outside the industry 
• 4-Have not built outside relationships 
• 4-Have not communicated who we are 
• 3-Need to take focus outside of CA 
• 4-Board disconnected to membership, outside 

organizations, outside of CA 
 

Opportunities 
• 7-Communicate via Newsletter, etc. widely to get 

people engaged 
• 7-Professional administrative staff 
• 9-New NPDES regulations that relate to erosion and 

sediment control 
o New Construction General Permit 
o New Industrial General Permit 
o Regulatory expansion 
o Agriculture is becoming regulated, Ag 

Waivers, TMDLs 
• 3-New development and redevelopment 

technologies, green, LID 
• 1-Climate change (drought, flood, fire, etc.) 
• 1-Promote sustainable solutions considering lifecycle 

costs 
• 0-Joint memberships 
• 6-Joint events/conferences/ 
• 6-Look at organization structure to see if it is 

effective (admin, committees, etc.) 
• 0-Use group memberships (See APWA, CASQA, 

WEF) 
• 2-Chapter Affiliate Status 
 

Threats 
• 8-Economy and existing and potential members 

having limited funds to pay for memberships 
• 4-Competition from other organizations for 

membership 
• 1-Regulations change regularly and between states, 

making reuse of materials a challenge 
• 4-Volunteer efforts have driven event planning 
• 7-Not effectively utilizing the committee structure. 
• 0-Response time between members and the board. 
• 0-Board members are highly engaged in their 

profession, limiting their time available to the 
organization. 
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Table 2 – SWOT Translation 
Strengths Opportunities 
• Diverse, knowledgeable membership 
• Product  and methodology knowledge 
• Size of organization 
• Proactive E&S control in region 
• Length of being in practice 

• New NPDES regulations that relate to erosion and 
sediment control 

o New Construction General Permit 
o New Industrial General Permit 
o Regulatory expansion 
o Agriculture is becoming regulated, Ag 

Waivers, TMDLs 
• New development and redevelopment technologies, 

green, LID 
• Promote sustainable solutions considering lifecycle 

costs 
• These opportunities are ripe for WC-IECA to 

provide technical advice and direction. 
• Financially strong 
• Web site is set up / web presence 
• Professional administrative staff 
• Good relationship with IECA 

• Communicate via Newsletter, etc. widely to get 
people engaged 

• Joint events/conferences/ 
• Look at organization structure to see if it is effective 

(admin, committees, etc.) 
• Professional administrative staff 
 

 Orphan Opportunities 
 • Chapter Affiliate Status 
 • Climate change (drought, flood, fire, etc.) 

 • Joint memberships 
 • Use group memberships (See APWA, CASQA, 

WEF) 
Weaknesses Conversion Strategy – Weakness to Strength or 

Opportunity 
• Have not communicated who we are • Capitalize on the newly confirmed Purpose of the 

Organization as articulated by the Board and as 
described above 

• Include prominently on the web site. 
• Drive people to the Web site so they see the Purpose.  

Maybe post professional papers, photos, etc. for use, 
put something up that someone in the industry will 
want, and they will come. 

• The Purpose of the Organization must be in the 
minds of every Director and repeated at every 
opportunity.  It’s the Elevator Speech. 

• Many don’t know us, so their ears and eyes can’t be 
tired of the message.  
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Table 2 – SWOT Translation 
• Board disconnected to membership, outside 

organizations, outside of CA 
• Board members need to reach out personally to 

members, via phone, in person, via e-media, and s-
media. 

o Not just expiring members, but members in 
good standing. 

o Let them know you are a director. 
o Let them know about an upcoming IECA or 

Chapter event. 
o Don’t just assume they know about events. 
o Make them feel important and cared for. 

• Talk up WC-IECA at other meetings; give the 
Elevator Speech when you can. 

o WEF 
o SWCSA 
o AEP 
o CASQA 
o AWPA 

• We don’t market to appropriate group 
• Have not built outside relationships 
• Not known outside the industry 
• Need to take focus outside of CA 

•  Identify groups that need to know more about us. 
o Contact those groups and let them hear the 

Elevator Speech. 
o Let them know why IECA is important to 

them.  
• Board members need to start this process and 

encourage it to grow organically. 
• Seize opportunities as they arise 

o During field meetings 
o During meetings with regulators 
o During meetings with agencies 

• All of the above apply to areas outside of California. 
• Develop a compelling program for members, and 

they will help us get the word out. 
• Recognize great projects and great work by 

members.  Use press releases to let others know the 
great things being done by WC-IECA members. 

9 
 



WCIECA Board of Directors                                                                         Meeting Minutes 
Location: Conference Call                                                                                     Minutes Distributed: 03/14/14 
Date: March 11, 2014                                                                                                                Approval: 03/24/14                                                                                                                                   
 
Threats  Conversion Strategy – Threats to Opportunities or to 

Containment 
• Economy and existing and potential members having 

limited funds to pay for memberships. 
• Competition from other organizations for 

membership. 

• The economy is improving, albeit slowly. 
• Many members continue to need PDUs for license 

renewal. 
o Nevada PE 
o CPESC/CESSWI/CPSWQ 

• A means of delivering PDU quality training is 
needed.  In person and in the field is great, but it is 
costly to organize and for people to attend. 

o IECA has developed webinars.  Figure out 
how we can make that training more 
accessible to our members. 

o IECA training is already at a much better 
price point that many associations – ASCE 
is very expensive. 

• Control competition from others by being more 
affordable and more accessible and more usable. 

• Not effectively utilizing the committee structure. 
• Volunteer efforts have driven event planning 

 

• Establish a small working committee of Board 
members to map out a plan to better engage the 
committees. 

• People are often reluctant to raise their hand and to 
volunteer. 

• People invited to help because of their important 
organizational skills and/or technical skills and/or 
understanding of the issue often step willingly 

• Response time between members and the board.  
• Board members are highly engaged in their 

profession, limiting their time available to the 
organization. 

• Utilize the Administrative Consultant to respond to 
routine member issues whenever possible. 

• Assign Board members to be on-call for periods 
throughout the year to answer member questions not 
addressed by the Administrative Consultant.  By 
assigning periods of time to be the responsive Board 
member, frees up other Board members, and 
likewise once your time has been served, be it for a 
month, week, etc. 

• Board Service takes time.  If a Board Member does 
not have the time, they should step down or be asked 
to step down. 

• Regulations change regularly and between states, 
making reuse of materials a challenge 

• Recognize that the fundamentals of erosion and 
sediment control have not changed anywhere near as 
fast as the regulations that pull in E&S.  Stick to the 
fundamentals and try to avoid being caught up in the 
noise of everything else going on. 
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Executive Summary 
The WC-IECA is a long established member organization with significant, un-realized opportunities and only 
nominal and containable threats.  The current weaknesses of the organization have been paralyzing and have 
prevented the WC-IECA from achieving the opportunities that the leadership sees, but has not been able to grasp in 
recent years.  Addressing the weakness of the organization will enhance existing opportunities and lead to new 
opportunities and the renewed success that the Board of Directors wants to see. 
 
The WC-IECA grew its membership and program over time with great success.  The growth ultimately reached the 
capability of the leadership and program structure of the day, and the result was an organization on a plateau, neither 
growing nor shrinking membership or programs in significant amounts.  Then, the Great Recession hit the United 
States.  WC-IECA members were faced with job cuts, pay cuts, fewer purchase orders, and challenges in paying 
membership dues and participating in a discretionary membership organization like WC-IECA.  WC-IECA Board of 
Directors, who all serve as volunteers, faced the challenges faced by all members, in addition to the challenges of 
carving out enough time to volunteer to run the organization, plan events, and attend events at the same time they 
needed to keenly focus on running their businesses and doing their jobs.  The Great Recession combined with the 
plateau, and the WC-IECA lost members and delivered fewer programs. 
 
Fortunately, while the WC-IECA may currently be in a rapid decent, it’s certainly not in a death spiral, and from the 
plateau of 20,000 feet, there are time and opportunities to control the decent, bring the program to straight and level, 
and then begin a gradual climb to a new cruising altitude. 
 
The WC-IECA Board is to be commended for taking on the challenge of strategic planning and the SWOT analysis.  
The SWOT analysis gets to the essence of the organization, and may bring forward issues, idea, concepts, and 
feelings that are much easier to ignore: but to ignore the realities identified by the SWOT is to accept the fate of the 
organization.  The strength of the WC-IECA Board will be measured by the extent it celebrates its strengths, uses its 
strengths to seize opportunities, and transforms weaknesses and threats.  
 
The SWOT and Table 2 provides considerable material for immediate action and long term action planning and 
priority setting.  Table 2 provides a starting point of ideas and strategies to begin the process: it is important for the 
WC-IECA Board to realize that not every idea or strategy in Table 2 can happen immediately.  The key to success is 
often the first step, which is often the hardest step, but none the less, the first step must be taken to achieve any 
progress. 
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