
  

 
Western Chapter IECA–Board of Directors Meeting 

March 5, 2009  1 p.m. to 3 p.m.   Conference Call 

MEETING MINUTES 
1. Welcome/Agenda Review All 

Attendees: Peter McRae, Craig Benson, Jane Ledford (until 1:40), Chris Marr, Mike Albertson, Kent 
Stevenson (joined at 1:54) and Cyndi Brinkhurst via teleconference hosted by the Western Chapter. 

 
2. EC09 Debrief All 

Peter debriefed us on the overview he sent to Russ of IECA, as a member not on behalf of the Western 
Chapter. He found the conference most enjoyable, well run, friendly throughout the whole week, impressive 
and thanked the IECA. Overall, it was a fantastic conference, regardless of economy circumstances. Peter said 
the IECA administrative activity was stimulating on the international side and flowed seamlessly from the 
trainings, meetings, sessions and classes to the trade show. In addition, he praised the Western Chapter Board 
for a job well done.  
 
Craig agreed and said even though the numbers were down it was a lively conference and he is happy with 
W/C Board, the input we were able to provide, beginning with good chapter leadership training. Everyone 
seemed to make good use of his or her time at the Conference. The booth had a great presence (both the Host 
and Chapter Isle) and he thanked Cyndi and the volunteers. He reported good general meeting attendance and 
input and was very pleased with influx of ideas overall. He was very impressed with Russ and Meg on their 
availability and presence. Russ's involvement at the Iberoamerican dinner was also really appreciated.  
 
Mike reported the presentations were well attended.   
 
The attendance of the International Reception could be improved, as attendance was low because the 
international people, educators and exhibitors had yet not arrived. Peter suggested a two fold welcome where 
the host chapter supports an initial reception with a larger IECA sponsored one on Wednesday when all the 
other activities have commenced. 
 
Cyndi gave the following overview of the responses to the questionnaire. 27% of members responded to the 
survey with great feedback. We worked hard to get this response as one really had to draw people in and talk 
to them, one on one, because the conference had so much happening. When you ask open ended non leading 
questions, you get unique responses from each person. California members want support on the State General 
Permit, regulations and requirements, erosion control, revegetation and stormwater/water quality training. In 
general the membership recommends short, low cost, 1/2 to 1 day trainings and social aspects are important. 
In California, trainings would be appreciated in Southern, Central, Northern and Eastern California or 
Nevada. In addition, Hawaii and Arizona were mentioned as recommended locations. Arizona reports a need 
for education/information on dust control, new regulations and emerging new or low cost technologies. This 
may be a general Chapter concern. All months were given as good months for activities. The Chapter was 



  

urged to be contractor friendly. John McCullah, Brent Hallock and Russell Foster were names recommended 
more than once for presenters. Also recommended was to rotate states within chapter and look couple of years 
out so everyone can prepare. There is a need for events, training, information and contact! We need to utilize 
emails, newsletters and the website more effectively.  Personal calls are recommended by board members as 
new members need personal contact to either join or stay involved! Cyndi sent the results to IECA/Meg as 
some comments are for IECA regarding the conference/membership etc. Moreover, the IECA wanted to see 
them so they can best support the Chapter with services, webinars etc.  
 

Minute Approval - Mike made a motion to approve the minutes of the general meeting 2.9.09 with review as 
revised and Craig seconded the motion, all voted to approve unanimously.  

 
Financial - Some discussion on if the Chapter should put financial information into the minutes and how to meet 

the obligation to the Brown Act and make financials available to membership. Peter is to obtain advice from 
the IECA. Peter recommended he get the check register from Mike Broadwater and have it put into 
QuickBooks for easier finance update and fund management. 

 
3. Scholarship Craig/Robert 

Craig reported at the last board meeting, 2-$2,500 scholarships (for juniors and seniors in college that are 
pursuing erosion control careers) were approved for 2009. He provided a draft application for review.  Peter 
requested comments from Brent Hallock to get academic feedback on eligibility, timing, requirements etc. but 
he has not received any comments to date. Discussion evolved around encouraging the awardee to attend and 
participate in a Chapter event (convenient to their location) during the scholarship year. Also discussed was to 
include mentorship in the scholarship to provide contact with the Chapter and to provide support along with 
the money and at the same time ensuring the money being effectively spent.  
     
Peter offered to call Brent for comments on the scholarship to expedite this process. There was consensus to 
go ahead with the scholarship application. The Board discussed the need for awardees to reapply each year. 
This is a 1 year scholarship, to be dealt with on a case by case basis, which will depend on number and type 
of applicants. After Brent Hallock's feedback, Craig will post the application to the WC website and link it to 
the IECA website. The initial advertising is to be done in all four states, via the Board, members and 
academics. Intended timeline is to make the application available in March, application deadline by April or 
May, with selection this summer. 

 
4. Chapter Communications Robert/Craig  
Newsletter – Articles were sent to Diego in late November, Diego was not responsive as the formatted draft never 

made it to Craig for final approval (as Robert had time constraints). Peter has tried to communicate with 
Diego recently with calls and emails to get committees updated from San Diego workshop; this was updated 
about one week ago.  

 
Peter volunteered to talk to Diego to get idea of constraints and for suggestions of who can handle the website 
in a timely fashion, if Diego is not able. A potential alternative is to hire Scott with IECA/Denver.  

 
Website Updates - include the new WCIECA address, Board Mtg. minutes, scholarship announcement, polo 

shirts, etc. - Robert 
 
Polo shirts -A website order form for the polo shirts was discussed. Craig suggested a popup form so buyer could 

fill out pdf and fax it to the Western Chapter. Information needed would be shipper name, address, size (L or 
XL) and quantity. Cyndi was authorized to handle the shirt orders; for each order determine the shipping cost, 
confirm payment with customer and ship the order. Purchases may be made by check or through the Chapter's 
USAepay account. Cyndi will create a stand alone article regarding the new polo shirts for sale and get that to 
Craig, so several items can be sent to Robert once it is confirmed he will continue to liaise with Diego.  

 
Peter to follow-up with Diego and Robert regarding the website information and having a polo shirt order 
form. 



  

Next newsletter - Discussion occurred on how to proceed with spring newsletter given no fall newsletter was 
posted, despite much effort on behalf of the submitters. Craig suggested most articles are still applicable and 
the fall newsletter could be morphed into the spring newsletter with some modifications as follows. Substitute 
the EC09 marketing article with an EC09 highlights article. Topics could include attendance (1700?), number 
of Western Chapter member attendance, booth, general membership meeting highlights, thanking members 
for input and a survey summary (interest on short low cost new GCP and stormwater regs. Chris volunteered 
to draft up a few paragraphs with Craig's help and get it finalized by the first week in April. Chris will ask 
Mary Larsen for photos. Cyndi to send Chris the names of the iPod winners with a photo of the drawing. Peter 
to rewrite the president's message and Cyndi to create a polo shirt announcement. 

 
5.  Membership Chris/Cyndi 

After an EC event, there are potential members to recruitment so we need to have a welcome call list and 
divide it up between the board members to encourage joining, answer questions etc. He recommended 
creating spreadsheets with potential, lapsed, and actual new members to give out to the Board (perhaps 
activate the ambassadors to help) and each call a few people or someone you know on the list. Cyndi will 
download it from the portal and send it to Chris. Discussion occurred on the need to touch base, encourage 
them to be members, find out why they did not renew, what services could we provide to keep them as 
members, invite them to a social meeting in a particular area etc.   
 
Chris attended the membership team meeting at EC09 for all chapters on how we can grow membership 
through better promotion of IECA values. He will email his notes from this meeting to the Board and he has 
some up coming meetings as the Chapter's liaison with the IECA regarding membership. Craig thanked Chris 
for being a lead on the committee and interfacing with IECA. 
 
Peter said the IECA continues to contact lapsed members etc. and believes Denver is to be the first line of 
defense then he recommends the Chapter follow up for a more personal interaction contact. Chris agreed and 
will confirm with Meg how the IECA handles membership contact. Cyndi to download rosters every month 
and email to Chris. Chris to dole out batches for board/ambassadors to make new member welcome or lapsed 
inquiry calls on a personal level. Cyndi mentioned JR Ashcroft attended the IECA meetings and Kent will 
contact him to get JR involved.  
 
Chris reported a need for IECA to have general promotion of Chapter member accomplishments in terms of 
good erosion control deeds via monthly features on the website. Craig relayed he tried previously to get 
members to send in articles highlighting these accomplishments but received no response. Kent volunteered 
to interview JR Ashcroft by the end of the month to photograph and interview him for member of the month.   

 
6.  Next Conferences/Workshops Craig/Peter 

Craig presented the following list, compiled from ideas received at the Conference, for discussion in order to 
obtain more details, to possibly schedule if the Board wanted to sponsor, co-sponsor, or just have members 
present without sponsorship. Craig requested if you have a general interest in one of these areas take the lead, 
explore it further and bring the details back to the Board. Other ideas include asking area ambassadors and 
members at large to take the lead on workshop and explore it further, to get a feel for attendance and true 
demand, before the Board can commit. In conclusion, the Board would consider supporting low cost grass 
root events/trainings and/or ones that have financial support, enthusiasm and well researched attendance. 
Peter reported from EC leadership training he learned to follow regulatory promulgation by 3 months to 
assure good attendance, as fines are an incentive to learn.   

 
Land Development West - Michael Alberson to speak at a 2 day conference in Los Angeles April 22-23. Targets 

CEO's of land development companies. Chapter will get $400 discount and booth was offered. Peter offered 
to man booth. 

 
Shasta College – Stream Restoration & Construction BMPs 2 day workshop in October by David Derick/John 

McCullough with informative presentations and side by side sites displaying active erosion control testing 
with different treatments. Craig and Mary approached as possible joint project with WC. The plan is to utilize 



  

the erosion control lab, campus dormitories and cafeteria facilities. Good opportunity to capture local 
contractors with low chapter effort. Possible tie in with Caltrans (see below) if revegetation aspect was 
provided. 

 
WC/MC Joint Navajo Nation workshop AZ, NM – Stormwater Pollution Prevention 

Cynthia and James Redhorse approached Craig regarding a one day workshop as tribal members involved in 
fire ecology, roads, development, mining. This could be a co-sponsored WC/Mtn Chapter event. Peter 
recommends the Chapter keep control of it. Our Chapter could advertise the event to both Chapter members 
lists; both Chapters would have booths and discounted fees. This workshop would fulfill the need to have 
training in this area and to reach out to a more diverse audience. If the Nation could guarantee good 
attendance then the Chapter does not have to rely on membership to make it successful. Peter and Craig to 
keep exploring this workshop. 

 
Caltrans- Peter reported that after July 1 Caltrans has budget monies to attend workshops like technology transfer 

workshop. Peter is to determine the best locations for Caltrans and to determine if Redding/Shasta College 
workshop would meet their needs if a revegetation component were offered.  

 
IA/WC Joint - Baja workshop - Tijuana or Ensenada- Renee and Peter networking with the group. Potential for 

ABC's of BMPS for construction, landscaping and/or road work. Western Chapter members would potentially 
participate if done in Rosarita with the vacation spot attraction. Peters initial thought is to have the venue in 
San Diego first, to feel out the potential of this contact. He is cautious about not taking chances with safety 
and feels IA participants could easily come to San Diego for low cost grass roots on the bay (possible location 
'The Strand' within the view shed of Tijuana). Could be in conjunction with San Clemente.  

 
San Clemente Island - Peter reports a lot of interest when this event was mentioned at the general meeting. This is 

a fantastic opportunity for a limited amount of people (20 on a first come first serve basis). He will pursue the 
details.   

 
Mendocino County- Kent Stevenson recommends Ukiah (or more north) as potential location. He predicts it 

would be successful based on a training he provided on erosion control blanket. This not widely advertised 
event was held in a pizza parlor and 25 attended. Kent reports that JR Ashcroft (JR) gets calls from 
contractors and JR inspects sites after hours to see if they are done right. Chris reported he provided a 
'Training Basics CD' and gave JR permission to use the info and to provide feedback. Craig reiterated this 
would be a great opportunity to reconnect with contractors. He appreciates JR's and Kent's enthusiasm and 
encourages them to create a proposal for a workshop including the support it would need from the WC with 
possible co-sponsorship from their companies, what it would offer, time, and venue. Kent agreed to work with 
JR on this and bring it back to the Board.    

 
Wine Tour - Jon Shilling is offering to head up a Napa Valley Wine Tour at Domain Chandon Winery with Mike 

Morris (potentially Frogs Leap Winery and another winery) with the cooperation of Dave Steiner of NRCS. 
Jon reported to Cyndi after the meeting it would be easy to coordinate and recommends a Friday in 
July/August so attendees could continue to enjoy the area. He has started to make connections, as he was 
active with the tour held 6-8 years ago and anticipates it operating the same successful way. The tour would 
highlight how the farmer deals with erosion control and crops on slopes. Included would be site visits to see 
how this industry utilizes erosion control practices, with good food and wine tasting; what more could you 
want! To be chauffeured around? There will be several sponsored 16 passenger vans to take participants to the 
sites. Sierra Foothill wine tour could happen in the future.  

 
Native Revegetation in Reno - Peter reported Julie Etra is on board to put on one in this summer 
 
Ecotech- Dennis Ariza is tentatively planning a workshop for Aug 4&5, 2009 Suisun City with a $25 discount to 

Chapter members. Probable agenda includes regulations on the 1st day with CA state low impact 
development with Ecotech training for BMP installation offering Bay Area CEU's. Exams on day two. He 
appealed for members to get involved and he requested speakers at the general meeting. Vendors booths will 



  

again be available for $200.00, with all proceeds going to the WIECA scholarship. The Chapter had a booth 
and helped with BBQ last time and it did not take much effort. In 2007, $2400 from vendor fees went to the 
Chapter's Scholarship fund.  

 
7. Preview 2009 Elections Craig 

Craig outlined the election timetable. Members to submit applications in June, membership to vote in July and 
the Chapter will convene a new board in August. He encouraged the Board to start thinking about candidates 
and to recruit people to run. Three terms will expire, Peter McRae, Craig Benson and Michael Alberson. Peter 
reported Jon Shilling wants to be active and be on the board. Peter offered to stand down and continue remain 
active. Peter reiterated for members to be active they need to be asked.   
 

8. Review schedule for routine quarterly meetings. All 
Craig reiterated the agreement to have quarterly meetings. He recommended the Chapter keep the 
April/June/September meeting schedule with this meeting being an extra. The September meeting is to meet 
the new board members and get them integrated.   
 
Craig submitted Wednesday April 22 as the next meeting, via conference call.   
 
Craig closed meeting with thanks to all for a good debriefing of EC09 and as follow-up on pending issues. 
 

Meeting adjourned 3:15 p.m. 
 
Respectfully submitted, 
Cyndi Brinkhurst, Administrative Assistant 

 


